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(Purpose HI1)

Article1 #H14%

These Detailed Stipulations set forth the necessary procedures for the
procurement of the Large-scale Equipment (meaning equipment with a
purchase price of 50 million JPY or more; the same shall apply hereinafter) by
the Okinawa Institute of Science and Technology School Corporation
(hereinafter referred to as the “Corporation”) in order to ensure transparency
and fairness therein along with the provisions of Chapter 28 “Procurement” of
the Corporation’s Policies, Rules and Procedures.
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(Specification Formulation Committee LA R EZ B L)

Article 2 #5254

1.  For the procurement of Large-scale Equipment (hereinafter referred to
simply as “Equipment” except in Article 8), the Corporation shall establish
a Specification Formulation Committee for each case to formulate the
specifications of the Equipment to be procured.
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2. The Specification Formulation Committee shall, in principle, consist of five
[5] or more members.

IR ELZESIT. FAIE L T4 EDEELS L - THIRT 5,

3. In principle, two [2] or more of the members shall be appointed from
external individuals with expert knowledge and experience. However, this
shall not apply if the Provost determines that sufficient competitiveness
can be ensured solely by committee members who are employees of the
Corporation for Equipment (e.g. an information system such as a high-
performance computer that meets both requirements specified in Items (1)
and (2)).
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Detailed specifications can be formulated only by committee members
who are employees of the Corporation, and
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Products that meet the relevant specifications and are produced by several
different manufacturers are available in the market.
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The members shall be appointed by the Provost after considering the
recommendation of the Budget Holder.
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The appointment of members shall be performed using Attached Form 1.
However, the issuance of Attached Form 1 for the appointment of
members who are employees of the Corporation may be omitted when
approved by the Provost.
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The Specification Formulation Committee shall have a Chairperson, who
shall be appointed by the Provost from among the members.
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The Chairperson shall convene the Specification Formulation Committee.
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(Formulation of Specifications {1k D 3% iE)
Article 3 #3545

1.

(1)

The Specification Formulation Committee shall examine or review the
following matters from a specialized perspective, in order to formulate the
specifications:
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Matters related to the function and performance of the Equipment;
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Matters related to the collection of related materials, etc. concerning the
Equipment
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Matters related to the scrutiny of adequacy of the draft requirement
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(4)
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specifications based on the purpose of Equipment installation.
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Matters related to proposals for additional functionalities etc. considering
expandability after installation
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Matters related to candidate products or recommended alternatives; and
BANBBNCEET Dt SO RFEICET 2 FH

Other matters necessary for the formulation of the specifications
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The Specification Formulation Committee shall collect related materials,
etc. widely and fairly from multiple suppliers and other sources of
information, if at all possible.
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The Specification Formulation Committee shall formulate specifications
that are as minimal as possible, while giving due consideration to
educational and research necessities, and ensuring competitiveness.
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The Specification Formulation Committee shall provide fair explanations
to multiple suppliers as much as possible, and determine the requirement
specifications after obtaining opinions and estimated prices from the
suppliers, through a best value comparative analysis, including a feasibility
study on budgetary review.
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The Specification Formulation Committee may request the Procurement
and Supplies Section for information collection of competitive products and
comparable analysis for functionalities etc. in the best value comparable
analysis in the preceding paragraph.
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The Specification Formulation Committee must obtain approval from the
Procurement Committee prior to drafting the initial requirement
specifications in cases where, during the specification formulation process,
it is anticipated that a specific model will be identified due to educational
and research needs, thereby limiting the supplier to a sole source situation
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7. The Specification Formulation Committee shall prepare a summary minute
of each meeting using Attached Form 2.
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(Reporting of Formulation of Specifications LA & D #Hi5)

Article 4 45

Upon formulating the requirement specifications, the Specification Formulation
Committee shall report it to the Vice President for Financial Management using
the Attached Form 3 with summary minutes from Paragraph 7 of the preceding
article attached.
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(Technical Examination Committee i &L B %)

Article 5 #5545

1.  The Corporation shall establish a Technical Examination Committee to
make a technical examination of the proposed specifications of the
Equipment from the competition participants (hereinafter referred to as the
“Proposed Specification”) in the process of the open bidding, etc., in each
case.
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2. The provisions of Article 2, Paragraphs 2 to 7of these Detailed Stipulations

shall also apply to the Technical Examination Committee. In addition, to
ensure consistency with the requirement specifications, the composition
of the Technical Examination Committee shall, in principle, be the same
as that of the Specification Formulation Committee.
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(Technical Examination i)



Article 6 #5645

1. Technical examination, which determines whether the Equipment

proposed by the competition participants (hereinafter referred to as
“‘Bidders”) meets the requirement specifications of the Corporation, shall
be conducted based on the documents submitted by the Bidders
(hereinafter referred to as the “Proposals”), as well as through receiving
full explanations from the Bidders.
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2. Upon completion of the technical examination, the Technical Examination
Committee shall record the examination results in the technical review list
in Attached Form 4 and report them to the Vice President for Financial
Management, attaching the Proposals.
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(Notification of Technical Examination Results #7975 25 /& 5 o> 18 %0)
Article7 H75%

The Vice President for Financial Management shall notify in writing with reasons,
the Bidders who failed the technical examination.
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(Application to any other than Large-scale Equipment KB LISk~ Y

H)

Article 8 #8545

1.  These Detailed Stipulations may be applied in full or in part, including
specification formulation and technical examinations, to the procurement
of equipment other than the Large-scale Equipment when the Vice
President for Financial Management deems it necessary.
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2.  Procurements that meet any of the following conditions shall be exempt
from the scope of these detailed stipulations, even if the purchase price is
50 million JPY or more.
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(1)  Procurement of equipment for the installation and maintenance of
infrastructure, such as electrical and air conditioning systems or
network devices, associated with construction work
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(2) Procurement of a ready-made product with no room for
investigation or review of its specifications, as approved by the
Procurement Committee.
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3. The provisions of Article 3, Paragraph 5 may be applicable mutatis
mutandis to the specification formulation of research equipment excluding
the Large-scale Equipment upon the request of the Budget Holder of the
procurement case, provided all conditions described in the following Items
are met.
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(1) At least one competitor other than the supplier of the candidate product is
actively willing to participate in the competition.
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(2) There is no massive price difference of 30% or more at the list price among
the competitive products.
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(3) There is sufficient time allowance for implementing the validation of
competitiveness
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(Confidentiality — F% {£54F)

Article 9 #9545

The Chairperson and members of the Specification Formulation Committee and
the Technical Examination Committee shall not disclose any information to third
parties or reveal without the Corporation’s approval, regarding the content of
discussions on the specification formulations and the results of the technical
examination, both during and after deliberations.
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(Secretariat FH#R)

Article10 %1 0%

Secretariat for the Specification Formulation Committee and the Technical
Examination Committee shall be conducted by the Procurement and Supplies
Section.
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Supplementary Provisions {8l

These Detailed Stipulations shall come into effect from November 22, 2011.
(Approved by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from July 1, 2014.
(Revised by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from October 1, 2014.
(Revised by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from October 1, 2015.
(Revised by the Vice President for Financial Management)
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(BEIFR (MEH#HEY) &G

These Detailed Stipulations shall come into effect from February 25, 2019.
(Revised by the Vice President for Financial Management)
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(BE7FR (MBHEY) &G

These Detailed Stipulations shall come into effect from August 26, 2019.
(Revised by the Vice President for Financial Management)
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ZORMANX, 201948 H26 Hnblfrd 5,
(Bl E (M¥HEY) &%ET)

These Detailed Stipulations shall come into effect from XX XX, 2025.
(Revised by the Vice President for Financial Management)
ZOMANE, 20 2 5FEXAXXHNLHEITT 5,

(FEIF &K (MBHEY) &ET)



Attached Form 1 (Related to Article 2, Paragraph 5)

Letter of Appointment

Date / month / year in 20XX

To: Name, Title

From: [Name], Provost
Okinawa Institute of Science and Technology School Corporation

We hereby appoint you as a member of the Specification Formulation
Committee and Technical Examination Committee as follows:

Note

1. Scope of Duties
The specification formulation and technical examination related to the
procurement of XXXX

2. Compliance Requirements
Upon formulation of specifications, comply with the provisions of Articles
3, 6 and 9 of the “Detailed Stipulations on Procurement of Large-scale
Equipment” of the Okinawa Institute of Science and Technology School
Corporation

EOF
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Attached Form 2 (Related to Article 3, Paragraph 7)

Minutes of the Specification Formulation Committee Meeting

1. Date and Time: date/month/ 20XX, XX:XX

2. Venue:

3. Attendees (Names and Titles):

4. Proceedings
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Attached Form 3 (Related to Article 4)

Date / month / year in 20XX

Specification Formulation Report

To: Vice President for Financial Management

From: [Name, Title & Affiliation]
Chairperson of Specification Formulation Committee

We hereby report that the specifications for the [XXXX Equipment] have been
established as outlined in the attached document.
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Attached Form 4 (Related to Article 6, Paragraph 2)

Date / month / year in 20XX

Technical Examination Report

To: Vice President for Financial Management

[Name, Title & Affilication]
Chairperson of Technical Examination Committee

Based on the specifications for the [XXXX Equipment], a technical examination
of the Proposals submitted by Bidders has been conducted as follows.

Note
Technical Review List
Bidders Name of Manufacturer Eligibility to Bidding
/ Vendor

EOF
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