As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

BOG HFEXL
Office of the BOG - Secretariat of the BOG
HFERFT LA HESOHEER
- Administrative support for BOC
q:u%jaé.\ﬂ’\@%i’% AR —
The President #E
Office of the President - Compilation and implementation of business plan
FRATAA FHEFE O/ O FE

- Planning and coordination regarding community relations
GO |2 B 9 DA 1) M OV

- Development of the Fundraising Office
T RVAT T F T 4 ADYETE

- Development of K-12 school education opportunity for the OIST
community
OIST A2 =T DT DL FHil - M) 5 T EHB B DL TR

- Other assistance to the President in strategic planning and general
coordination

Z ORI DA K O & IR O 3%

Tokyo Office Director B JT

FTLARAT AV T H—

Tokyo Office Director
WA TAAT AL I H—

- Strengthen relationships in Tokyo with Japanese and foreign political,
industrial, and academic circles to expand the presence and activities of
OIST at home and abroad through science, technology, and innovation
(excluding responsibilities and duties of other divisions)

BRI A ) —a LT, OIST OIFESIEEZENIMIIET
L7 HFIZBWTHRBLUOSNE OB - FEFES - FiT L DB
&L T 5 (OB OFEIR T 5L D%FR)

General Counsel

MiEFrE L

General Counsel Office
R AT 4R

- Provide legal advice on OIST policies /business
OIST D J5#t- BB T2 S

- Address and resolve conflicts/ disputes cases
TERIRD P A2 6 s

- Provide legal advice related to risk managements
YR~ RV A M DIERB S

- Review and advise contracts related matters

TRNCB T DH A - - ERB S

0 ERE#HREEE

1. Division

IT Division
IT S 4V a

- Assistance to the CIO in strategic planning and general coordination
CIO (TR DMk M & HE Jo OV D FEHLZ7) 7 % — X 72 B D ik

- Supporting the conduct of special programs or information related
initiative
7305 3R ST DL DI BALAZ DD H 3R FEA T DA

- Assistance for Information Technology in strategic planning and general
coordination

IT BRI N7 22 M OSRA FHER o S 152

2. Sections

Institutional Applications and
Helpdesk

AATAT a—aF TS

Vir—ay &~V T AT

- Provision of IT services to all areas of the University
KPR T —E 2524k

- Management of IT asset and software purchasing for administration and
research support divisions




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

HHEHMH L OV —TF PR T 48720 M EEK N T =T
L YNGR

Management of the data center and IT facilities (IT room and network
room)

T =R — KON T 3% D& 2R

Management of the enterprise data networking, voice communications,
and related supporting technologies
TUR—TFFGAR T —H e Fy T —7  EEEE . KOEE T YR
—hTr/ar—DEH

Provision of Audio Visual and Video Conferencing services to all areas of
the University

KREBERICA =T 4AE V2T VRO T A — e A% 11t
Management of current and future OIST Audio Visual services, facilities
and equipment

BUE R OYFRD 0IST DA —TFT 44 E V2T VW —E AL 5% & O
FROE H

Planning, procurement, and implementation of future OIST Audio Visual
services, facilities and equipment

FFRD 0IST DA —F 4 AP 2T /LY —E R L M QRSO EF
EBEPNAONE S

To ensure all OIST Audio Visual equipment is secure, scalable and
reliable in day-to-day operation

OIST DETDA =T AFE T 2T VAR DL E | JLoR v et e
& H &2 DA R —a THRE

Planning, procurement, and implementation of enterprise information
systems and solution that support OIST business operation

OIST DE VA AN —vaZ R — 5T 4 —T T4 XfEH Y
AT LR O 2= ar O F, K VL

Management of enterprise information systems and solution that
support OIST business operation

OIST DEVRA AN —varh R — b 5 2 —7 T4 XE W
AT B OV PR DIE AR SF

Engagement with stakeholders throughout the University to remain
abreast of evolving business requirements

KRFBRDAT =RV E —LHEE L AT D8 R AB RT3
Design and business process optimization that makes research,
education and administration efficient, effective and compliant

WEFE. BB M O FH A N3RA ) RAIDDIE T & BT L TTO 72 D
¥ T 0 ADOR G REAL

IT Program Management
Office

IT 70T b~ A NAT
S A

Provide oversight for IT project and task portfolio to ensure alighment
with OIST strategy and priorities

OIST DHEME M OB Je T IHE DEE AWM AR T 572D IT Ty =7k
L OB AR — T 4 VA 2

Assist CIO in development of OIST IT strategy

OIST O IT & K E 1235\ VT Clo &4tk

Ensure coordination in the execution of IT activities

IT VGBI EATIZI1T 2 il D RELR

Establish a variety of standards associated with IT at OIST

OIST O IT (T B3 DAk & Tt Y2 T ST

Establish and administer framework for monitoring and managing
resources (Budget, Human, etc.)

U —A (PR AMEE) OF=H2Y 7Bt I OREST K OVE B




As of December 1, 2024
Description Regarding Responsibilities and Duties / BT %%

- Establish and administer IT risk management framework
IT URZ<F DA NI L— T — 7 OREEE R OV P

ERP Core Project Section - Responsible for executing the SAP Upgrade Project
ERP a7 7/ /e SAP 7y /7L —R 7 a7 N ELT ALY
N - Day-to-day management of project including but not limited to;

v
Coordination with implementation partner(s) / Perform and coordinate

tasks to be performed by OIST / Maintain project plan and report status
/ Act as a secretariat to project governing bodies
Tay =7 O A ERZRE L i N — - — L OFREE OIST A3 FEhi 3
REZATDEATEREE /7 0P =7 Nt O#ERF SRR 7 ey
=7 MNEEBROFG R TOTEE)

- Lead change management activities and compile documentation
EIUEHIOETIZOWTHEL , Fe 7 vy =7 MIBHT 5 CEA1EK

cso EEE#HEexaVr—BEE

Information Security Section - Develop, implement and update university-wide information security

Bwtxa) 727 ar policies and procedures
KEFBEOEFREX 2V T ARV — L TR OBR%, F24E BT

- Develop, manage, and maintain information security training programs
for all members of the University
REFDTXTCDA =D DIFEHREF 2T A N—=2 7T 0TS
LDOBR%, EE, R OWERF

- Investigate any information security breaches, act, and report breaches
to the President, ClO and executive management
HOWPDIFHREF 2T AREATE, KNEREHMEL., PR, kmlh
WA (CIO) KL =BT 47 1T

- Planning, procurement and implementation of the enterprise data
networking, voice communications, and related supporting technologies
T —TTAR T —H Ry NI —7  F G R OB 5 R —
b7 )y —OgEF, AR OVEA

CIA0 EENHEEFLE

1. Section
Internal Audit Section - Development of Annual Internal Audit Plan
N EER s var AR N SR A F TR O R E
- Implementation of Internal Audit activities
PRI B A 0D S i

- Report to the CEQ / (Senior Executives) on the result of Internal Audit
F R BRERE A~ ON A R OH L

- Exchange of opinions with OIST Auditors on corporate and operational
risk
TR« EHEE VA (ZBE 35 OIST Bi &0 B RATHA

- Misconduct and Whistle-blowing handling (Non-compliance: Contact
Point, Investigation and others)

RIEAT 25 S O'PIERE AU B Db E (A ERUR D D | A %)

Ombudsperson Z 27 R/X—J

Ombuds Office - Support the Ombudsperson in providing assistance to employees and
T R eI T T (A students who have concerns arising from their work or studies at OIST
HPD LR FREAT T OARZEOME | FEK T DA T A=Y
ANZED YR — OO S5

Secretary General EERE

1. Office




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE %5

Office of the Secretary
General

- Supportthe Secretary General in providing oversight and coordination of
all non-academic administrative matters

FHREA74A FH R L OHAE e O G iR DS
- Risk Management (Risk Management Committee, Business Continuity
Plan)
YA B (VA2 EHE B SRR T )
2. Sections

Governmental Relations
Section

BOREBIBItR v =

- Compilation of Business Plan
FEFEOLVELD

- Governmental relations on evaluation of institutional performance
END TR AR DBORF L OFHHEEIZBE T 524

- Other governmental relations

T DB B & O HE T

Rules and Compliance Section
B a7 4T AR
EN

- Policies, Rules and Procedures
AT B — L T x
- Information disclosure
T 2B
- Personal information protection
1B N AE hOr i
- Official seals
ONFVAE B
- Document management
SCEE R
- Compliance Management (Promotion and awareness building activities,
Support for problem solving)
AT TAT AR EAT 2 EE (M, R OMRISCEE)
- Management of Conflict of Interest
FEAR R D& P
- Management of External Professional Activities
HEE - RIZEOE M
- Management of Security Export Control
LA R B O B

3. Occupational Health and Safety/Research safety

Vel JErE X AV e o

Occupational Health and
Safety Section
rQe X A ue/ v N

- Operational support for safety-related committees
LT HZ BSOS SR

- Advise, instruct, inspect and report on research health and safety
WHFEIC BT oL 2 AE DB - F58 M O R

- Provision of general training and educational materials on research
safety
WFFE2E A B —MAIHME M OBb D2 ik

- Advise, instruct, inspect and report on chemical management status
B E OB BRI OB S - 4538 M O AR

- Management of laboratory waste and advise, instruct, inspect and
report on waste disposal
FERPEFEN OB PR O3 IR HITAR DB S - 4538 ) OFR A R

- Advise, instruct, inspect and report on biosafety
AT =TT 4T 585 - F8 L UG A

- Supervision on prevention of radiation hazards and advise, instruct,
inspect and report on radioactive material management
TR R B R 2B D B S OV M E O BRI B 9580 5 -
R K O A s




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

Operation of radioisotope facilities

R MEIRIAE e 3 i % 0D 3 =

Advise, instruct, inspect and report on research field work
B AMIFFEIEBE O LT 2 5 - FRE X O A RS
Research related working environment measurement
WFFEIZ B3 DR BEHIE

Management of human subjects research

INSE kg

Health Center
Rl 2 —

Management and implementation of health checkup and stress check
TEEEZWT e VAR AT =y 7 D FEA TR R

School health

FRRAE

Health consultation, first aid, referring to external medical facilities

B R 6  Jn VLT - S I R B B AT

Hygiene management

AR PR

On campus emergency response and its preparation

N BRI IS & O Dfii 2

4. Welfare f@Efik

Clinic
JV=v7

Medical examination, diagnose and treatment

PIRICET A2 E

WA= Vi P24

Provost

1. Office

Office of the Provost
TORANAT 4 A

Assistance to the Provost in strategic planning and general coordination
T EARAMT L DA O & R D S5

Budget request of research budget

TR T R OB R ZR

Provision of general administrative support to Provost

T RARAMNT T D REHS HEH O Sk

Implementation of projects to secure or improve research operation
WHIEA R —ar O E N, WEICET 57 1y =7 Moo FEfi
Assistance to Provost in interdepartmental coordination between the
Dean of Graduate School, the Dean of Faculty Affairs and the Dean of
Research

TR ANIE LR . BOET Y P R O e 7 — [ D
RO R

2. Sections

Research Resources &
Finance Section
RV — R B ar

Coordination of allocation and use of research resources

WFFEE DB 530K O HE

Management of information about research resources

WFFEE IR 2 1F o2 B

Allocation and execution management of research budget including
CAPEX

WFIE TR O Sy | BATE PR (CAPEX (2R3 5284 5 Te)
Coordination on start-up research units

W=y FOFIRSLS L O3z

Preparation of statistical data on research budget execution

WHE TR OPITICEI 3 oM EH T —F DIERK

Academic Agreement Section
SRR 3

Provision of support for concluding agreements with external academic
partners (Memorandum of Understanding (MOU), research




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

collaboration agreement, material transfer agreement (MTA), etc.)
SN AR B & O TR 0O SCHR Gl B e . SRRATZERLK), pFER
BHEMLEZK) (MTA) %)

- Coordination on summarizing institutional MOU data
EFOHEER EFRORY ELD

- Provision of contractual and administrative information and support on
fair and equitable access and benefit sharing (ABS) in using genetic
resources in compliance with the international rules
BARE OGO (Access) &2 ORI FHNOAT DF 4% DA TED
i S-72EL 47 (Benefit-Sharing) (2B 3B E /L — WICHI - 72225 - &
B R EIZB 3 DGR it - S

- Reporting for the legal acquisition of genetic resources to the Ministry
of the Environment
BREEE ~ OB E RO ERG O WS FhiE

Director of Core Facilities

a7y Iy VT AT AL I —

Animal Resources Section
EEREN I g

- Provision of animal care (rodent; mice and rats, Zebra Finch, Xenopus,
and Zebra Fish)
FREN) (U R TN BT TT4F TV AT 2N BT TT 4
v a) O EE B

- Management of animal facility
FERENVY % D B

- Maintenance of breeding colony for genetically modified animals
(mating - genotyping)
BAs B2 B O a=—OHERFE B (ZELH D Genotyping £C)

- Provision of research support for MRI, behavior tests apparatus
(planning - date analysis)
MRI, 1TE) EBRHERR OWFFEET I (TER SRS T — Z AT £C) 1Tkt
DT FE SR

- Secretariat for Animal Care and Use Committee/ Pre-review of
application for animal experiments

B ERH G EO THEFEE L O ERZT BT

Sequencing Section
DA AL/ e e/ A= N

- Provision of sequencing services using massively-parallel sequencers and
realtime single-molecule sequencers
WS —r =BT NAEA L T —T o —& iz
=AY —E A

- Management of genetic analysis resources
BT B IR O P

Scientific Imaging Section
AA=D TR Ay

- Management of common imaging equipment and facilities for light
microscopy, electron microscopy, etc.
B BRIER, JCFBAME e DA A= AR K Ok D4
OEE

- Provision of technical support for the researchers and students on
imaging (including consultation, training, sample preparation, data
acquisition, data analysis, etc.)

- WG R OVFAE R ELTC, A A=V IR DEANT R SR (FAFR,
WHE, o7V, 72, T — 2R )

Instrumental Analysis Section
Basotresvar

- Management of common instrumental analysis equipment and facilities
for mass spectrometry, NMR spectroscopy, lab automation,
flowcytometry, etc.

B &8 NMR, BHEI 7L aiEE 7o —H A AN —7p 8 S0
SINTRERREHER D PR, JEE




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE %5

Provision of technical support for the researchers and students on
instrumental analysis (including consultation, training, sample
preparation, data acquisition, data analysis, etc.)

WEFEE M O Rt G L UTe B 3 HT I AR D B B S8 (FRER | A
&, o7l 7 —2BAG. 7 — T )

Engineering Section
S ) 2 e e/ A= N

Provision of mechanical engineering support (design, manufacturing
assembly, inspection)

Bt (R ET. I, AN T, WA D3R

Provision of cryogenics technology and vacuum technology support
ERIEE S S AONERLE T (OB T 7

Provision of microfabrication support (coating, lithography)

~ ATy 7V —ar (W VY757 4—) D3R

Provision of nano fabrication support

FI7 TV — a3k

Provision of material analysis support (XPS, AFM, FTIR, FIB-SEM, PPMS,
ellipsometer)

BRI HT (XPS, AFM, FTIR, FIB-SEM, PPMS, ellipsometer) 0 37 5%
Provision of electrical/electronic engineering support (design,
manufacturing, assembly, inspection)

BT L A T ML C, ) O KR
Management and operational trainings of the resources above

ERCICBE S DA TR E RO E B O EAHE

Environmental Science &
Informatics Section
BREERSF AL T AT AT A
I ar

Provision of support for terrestrial fieldwork

P C BT A7 4 — VR — 7 42

Provision of technical support for land-based environmental data
collection, data analysis and data storage

PRI D BREE T — 2 DI | it | (RAFIC B3 D872 348
Maintenance and management of common equipment for terrestrial
fieldwork and environmental monitoring

PRI +— VR D — 2« BREEE =V 7\ 2B D @R O PR
Collate land, sea and satellite data

Batul, sk, RO RS

Management of environmental data archive

BRIET — 2T — AT DE

Opening relevant environmental data to the public and research
community

WA =T OB~ DR T — 2 DB

Develop, maintain, manage, and facilitate use of environmental
monitoring sites and networks
BRIEE=HV T AR Xy N — 7 DBRA%E, MERF - 18 = K ONE H
Manage long-term data collection and sample storage for the
environmental monitoring sites and networks
RIRE=XI T AR Ry N =2 DT=d O E#E 70T — & L Ok
Ly ar OE L ORE

Maintenance and management of the Environmental Science and
Informatics website

BRIERSE A T =T A7 AT 50 =7 YA FOMERFE B

Marine Science Section
WER s ay

Operation of OIST Marine Science Station

OIST UL H A LU ART —Lar DEE

Maintenance and management of marine observatory systems
WELEBLII S AT LOMERFE B
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Description Regarding Responsibilities and Duties / FTE %5

Maintenance and management of other common equipment for marine
science research

Z DM OUFHER T TR BE % M s s O R B

Provision of field work support for marine science research

HEERH AR 37 A — VR T — 7 34

Scientific Computing & Data
Analysis Section
BRERE T — ST 2
ENY

Management of scientific computing resources

B irat R G IR D #

Provision of advanced high performance computing and research
storage resources

B DEMERET Y 2 —T 4 TR FEA R — V)Y — 2D
Provision of end-to-end consultancies and infrastructure to long and
short term research projects

FEW R OO 7 0y = 7 MO T D8 — B LTzar v T
7 R OA T TANG I T Dffte

Provision of support, training and scientific computing documentation to
OIST users

0IST 22— —~Da—HF—HR—h FHE, B FFREDORF 2 A Mg
fik

Acquisition and management of free and licensed scientific software on
the computing system

ALY 2= F =V AT LWL K OEE OB EFH R Y 7 M =
T O HUAGEE B

Provision, management and operation of secure, reliable and scalable
OIST network

e ASHENE, JRIRMEICENTZ OIST Ry N —Z Dl F B, i
H

Basic Lab Support Section
B E 7L ar

Management of basic common laboratories
B0t ) FEBR == O

Management of common basic research equipment
FAR A 70t AT SRR AR O M+ P

Operation of labware redistribution system
WFFEARER T 7 Bl AT LODEE

Operation of glass wash service

AT AZ BV —E AD

Core Facilities Administration
Section

a7 7y VT4 T RI=AR
—Yarkriar

Assistance to the Director of Core Facilities for coordination of smooth
operation of Core Facilities

a7 77 VT ADMIBIEE DI DT 77 VT AT AL I H—D X
j%

Provision of administrative support to Core Facilities Sections

a7 7T ADE T NIk T AR R

Dean of Research MrgeR YT —

1. Office

Office of the Dean of - Assistance to the Dean of Research in strategic planning and general
Research coordination

WY T — o F T4 A FFGEHI Y T 0 — AT LD A M OSR A TR D SR

2. Sections

Grants Section - Provision of support for pre-award process for external grant application
AN i o o e SNEAIT IR S IEAF AT DS SR 0D ST

Provision of support for post award process for external grant
management

BRI TEE B M A1 D FE il D S




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

Appropriate operation and management of public research funds
INHORIF SR 2 D3 E 7 A PR

Provision of support for post award administration of post doc research
fellow

AT ZE BN A B B ST RIS B OS2 AL SR

Conference and Workshop
Section

N T L AT —T a3y
Tevrays

Workshop organization
T—r a7 KR
Conference organization
BT L AR

Academic Partnerships
Section

Managing and coordinating projects relating to networking activities
with other universities and research institutions

THTIvIR——krv I BIFR IR T DA R T I KO ERE BT & D MU — Vi 5EIZ BE
2y 5702/ OB O —F K —

Visiting Programs Section - Management of Visiting Programs

KETTT LI as CT o Tas T N EOEE S

Invite external experts from all fields (including the arts and social
sciences) to boost research capability of OIST, which includes outreach
activity, promoting interdisciplinary and inter-unit collaborations, as well
as collaborations outside OIST (academia, government, industry).
bHOWPL 5 E (F, A2 G 1) DOIMBOHEMFEHIEL |
OIST DAFJERE 1 & im0 B0 7 M) —F1EE), FERAY - FR T [ EHE O
2o OR5:, BURE, EZESY) Lo a & T,

Dean of the Graduate School

R

1. Office

Office of the Dean of the
Graduate School

Assistance to the Dean of the Graduate School in strategic planning and
general coordination

WHFERRA 7 4 A WFFERHRA S LD AR S O A iR D S B
- Provision of general administrative support to the Dean of the Graduate
School
WFFERHR 03 DI 8 0 J%
2. Sections

Academic Affairs Section
B g

Administers the academic program of the Graduate School
R OEE 7 1T LD B

Provides advice on lab rotations

TR —7 =2 a AT T R A RO #
Organizes Mentors

AH =BT o

Manages course changes

JBAE AL B AE P

Organizes thesis supervision

WFFEHEIC R+ 255

Monitors the academic progress of students
FAEDFIEMERE B

Coordinates course assessment and manages results

AR FEATG (2 B8 32 2 M OViE B

Coordinates the examination process

ARBR BT Tl & M O

Determines the results of PhD candidatures
LR EE OMEE

Administers graduation requirements and the award of degrees

AR T 2 R QARGS9 8

9



As of December 1, 2024
Description Regarding Responsibilities and Duties / FTE %%

- Facilitates a gap programs for full-time PhD students
L VR R Sl N o e VAT ok S = A AR Nl
- Provides secretariat for academic committees including:
BEIMRDEEROFRBRZES:
a. Curriculum and Examination Committee
W)X 2T M BEEES
b. Thesis committees
i IR EEZ AR

Student Affairs Section - Provides general support to students, including immigration and
AT g municipal-related matters
TR T DR B R 72 R Ok ONEE B AN B L 72 32
EeEle)
- Disseminates information and advice to students concerning
scholarships and external financial support
B K OF DD ORISR I T D E WML T RS A 204
fik
- Administers student financial support and scholarships
TR Y SR e QMR T B3 5 585
- Administers student welfare support
FAOEMEAICETLFE
- Administers all Graduate School-related travel expense and relocation
support for students
SR 2R DSt B OV E DB R I T 555
- Administers registration and enrolment of students
PR R Gk
- Prepares and maintains data concerning:
TREDT —ZOMEFFEHL:
a. Applicants for admission
HiREE
b. Individual records of faculty members
B OfE N\ FLR
c. Teaching assignments
BRERBOHINY T
d. PhD thesis supervision
SO ZEFR S
e. Student academic records
A D RAE
f. Course schedules
TR AT a— )b
g. Evaluations of teaching and supervision
26 M OFZEFE B O R
h. Student transcripts and certificates
FAE D RARRE I FE O A FERE ]
Graduate School reporting

i
WFZERHI B9~ A i TS

Curriculum and Programs - Provides advice on courses
Section a— AT DT R SAAD R

) S O S - | - Develops and administers curriculum design and content
PIRAT TR TEET L ) a5 h i A O OV 5
- Administers independent study and special topics

%% H Nndependent Study ] & UM Special Topics | D% #
- Assesses external credit transfer

ENY

10



As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE %5

A BN OFFAM

Designs curricula for new programs

e AT AT Ny D E AN 3 s

Administers student evaluation of Iearning and teaching

AN I ORI (7 - BE H 238\ 0 O FE S

Designs and implements co- currlcular activities

EHDOIVF 2T LEWAT U= H B IEE O G M OV EE

Develops collaborative programs with other universities

i RFL D[R 7T 07T LDBRFE

Develops and implements online teaching

T TA T DA K OVFE S

Manages teaching resources including classrooms and teaching labs
HBERLEEHELZL)Y —ADE

Provides and administers professional and career development courses
TaT gt XX UT T 4 Xy A e a— 2O OVE
Catalogues courses

a—AB s OIERK

Schedules courses and classrooms

PR S O == A PR

Admissions and Outreach
Section

TRIv gy TN —T &
av4-V4

Develops educational program promotional materials
B 0T 7 LORIEERZERT 5
Administers the admissions process
NRITERD HHs
Provides secretariat for the Admissions Committee
NFERREBRDOFEREE
Undertakes student recruitment activities, both PhD and research
internship
(LR NS —F A H =Ly T T T IhA~D) A
1B O i
Maintains the Graduate School website, the OIST Admissions website,
and social media related to student recruitment activities
BRA T AR DT 2T R=T  RFEOTRIyvar =7 = Kk
O AEERIRENCRE T 5 — v VAT 47 DR B
Plans and facilitates educational outreach activities for secondary school
students, in and out of Okinawa
RN O S AL G E LT BB 7T N —FEEh O 4 ] L E
Administers the alumni association and its activities
BT HEDORIESHB L ORI B STEIRDOFE
Maintains data concerning:
FRLT — X DR B
a. Prospective students
ANFERBL TS (RIAHZDH D) F4E
b. Visiting STEM-focused secondary school students
PR O & A DTS
¢. Graduate School-run workshops and events and their participants
R DMER 2T — 7 ay /oA XU b KNEDSIINE
d. Alumni

ET4

Dean of Faculty Affairs

BEHYTE

1. Office

Office of Dean of Faculty
Affairs

B S BT

Assistance to the Dean of Faculty Affairs in strategic planning and
general coordination

HE Y PRI I DA L OB i D S 8%

Promotion in research integration education

MR N IEIZ B3 2 20F #Hetk

Conducting research misconduct investigations

11




As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

WFFEARIEA T 2 (AR D A D S i

Research data archiving

WFET — 2 DE B

Management of new projects relating to faculty and research personnel,
including Buribushi Fellowship

HECHE B ICEE T AT Y 2 /NS BER (B ST xn
— v 7E)

2. Sections

Faculty Recruiting and
Evaluation Section
HEBH -t a

Faculty search

HE DR

Faculty evaluation such as research unit reviews, tenure reviews, and
promotions of the faculty

HE DW=y NEE, T =7 B, FERA

External reviews for STAs

Y AT R T Y ) — T A RO

Annual Performance Appraisal for Faculty and STAs

BEM O AT AT )0 — T T NOAEIR ZERE AT
Secretary to the Space Allocation Committee (SAC)
AR—A{ Sy BB B DOFEER

Academic Human Resources
Section

THTIvI NER'Tar

Appointment and employment management of faculty and research unit
personnel

BE LW = MBIk B I B9 A T H L 2240 B
Management of information about faculty and research unit personnel
HE LW =y MBI B B3 216 ha B

Provide HR consultation to faculty and research unit personnel

HE LM FE =y bET BRI R I B2 N SRR i

Performance evaluation of Research Unit Technicians and Research Unit
Administrators

Bt B O —F 2=y b7 RI= AL —F— D

Appointments and administrative support for STG, Dean’s Research
Group, and RUA Group

VAT ATy )0 — I N—T T = XN —=F T N—T ]
Y —F 2=y N RI=AMN—F—7 L —T R THE O KT
FHEHR—H

Management of information and application process of External
Researchers

SHBAIFZE BICBE 95 F a6 T L OVF v Bt

Center for Professional
Development and Inclusive
Excellence (C-Hub)
a7z at LT 4_ay
TANGAL I N—T e
TR A H—

Professional development of faculty, researchers, students,
administrative staff, leaders and alumni

HE WA - A A B A N ORI EDRE B %
Production of professional development scholarly work (publications,
digital media, guidelines, conference papers, etc.)

RE /TR DA & B (. BT IER, HART A Sk E
BEEE) 1ERK

Establishment of collaborations with external partners to enhance
professional development

A5t - BB HERESE L ORE 1B F8 I B35 h /1 BRI

Cultivate community across OIST through promotion of diversity, equity,
and inclusion (DEI)

SRRV - INIEME A 70— a2 (DEI) D BAFHEEZ 18 U 2P B9 70
JB B - BB R DB RK
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As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

- Advisory on DEI best practices and procedures related to University’s
mission in research, education and innovation
KERIZBIT DL E - A ) _—2a BRI D kM « AN TE M -
A N—yar (DEN &S BhE

- Organization and management of OIST Alumni and Associate Network
(OAAN) and the OAAN Working Group and Advisory Committee
OIST R E R NI — o LT =0 7 7 —7 R OFERIZ B2 O#Efk
o OV &

Library Section
FGATIT)—t I ar

- Operation of University Library and Institutional Repository
RFPXFEAE K OB AR N O =

Executive Vice President for Innovation and Outreach

BREIFE (/) R_R—ay - TURN—F 1Y)

OIST Innovation

Office of the Executive Vice
President

HIEBIFERAT 4

- Assistance to the Executive Vice President in strategic planning and
general coordination, including COI-NEXT Program, Testbed Projects,
and Outreach consolidation Projects
BRI RI I DA M U & iR 0O 328 (COI-NEXT 7'mr T4, 7
ARy hTav /b TN —F e T vy =N &)

Technology Development
Section

BB s ar

- Support and promote the development of technologies and human
capital

BATBRATE D3R . K O AM B RO HEE

Business Development
Section

- Manage relationships with industry to foster academic-industry
collaboration and secure industry-sponsored research funding

FERBEIa PEFIEHEDEEE | 250 ILRBFFEOEHE K OVE il 2 3 8
Technology Licensing Section | - Manage intellectual property, facilitate technology transfer, negotiate
HittBint s ar licensing agreements, and support the commercialization of OIST

research and technologies.
AR PE R, BN IR, 742 A O, [ Y OIST D
s lLE Y ST

Venture Development Section
T X —KiREIvar

- Support startup creation and growth, foster entrepreneurship, and
manage incubators and related programs
AH—NT v 7RI E R SR, EESRBMEE, RO a—H
—O T T LD

Vice President for Financial Management

BlFR (HEAS)

Division for Financial
Management

MET e var

- Assistance to the Vice President in strategic planning and general
coordination
Rl RAC LD e O A TR D 3%

- Handling of Board of Audit (BOA)
EFHRAEFE O

Budget Section
THEYE Ay

- Budget Planning and Compilation for the Entire University
RF-BARO T HETH - HR AL
- Budget Request to the Government
BURF~DTHER
- Budget Allocation Plan Formulation
TR EDORE
- Budget Execution Management
THERBPITE
- Reporting to the Government and Executives
BB LT BT 4T ~DHiE

- Cash Management
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As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE %5

g

Accounting Section
2 N/ N

Accounting

e

Asset management

G PEE P

Tax

Fiws

Reimbursement for Travel expense, meeting expense, and honorarium
il - S - e ORE

Procurement and Supplies
Section
HiEtvrar

Tenders and contracts
AL A
Supply chain management

Y FIAF = — 2 DB

Vice President for Buildings and Facilities Management

Bl R (i B EHEY)

Buildings and Facilities
Management Division
iR BT e Vay

Assistance to the Vice President in strategic planning and general
coordination

BT R LAl L O & e

Campus Building Section
Xy L RAFE BT a

Land acquisition

THIO BRI T2

New construction

Bt TROERIZET22E

Interactions with central and local government departments regarding
campus building

Fp N AR BT D E RO B TR IR L OE s
Management of non-academic areas of campus (including admin and
campus village areas)

THTIvI YT LS OF v L RAOEH (B L O Ly —
v UTEETR)

Facilities Operation and Use
Section
s EH v a

Fit-out and modification of buildings and facilities
W) N OWiaX D7 4 b7 T R OMEIE - 28 5
Managing and tracking allocation of space to researchers

WFIEE ~DAR—=ADELSy K D DFLdRIC 528

Facility Management Section
I eV N

Overall operation and maintenance of all land and facilities
W) N O it DR BRI TR 528

Optimizing use of energy, water and other utilities

TRV — K, ZOMEEVE IR O F@E 22 A B 9524
Vehicles

FREOEH

Safety of all users of campus (excluding safety of laboratory activities)
XL AR H R O 72 2 B (3R 0272 28 B A FRS)
Access management and physical security of campus and facilities
FY L SAK ORI gt ~DT 7 A EH N X 2T 1 —

Housing Management Section
NG E R g

Management of entire on and off campus housing
o TR IRANG DT R D E
Plan for future housing

WSRO T 7 E

Budget and Contract
Management Section

MEs% TR E s a
Ve

Tenders, contracts management and process of related documents for

facilities construction, renovation and maintenance

ij ROy L SADEA  SUE | MEFFE PRITARD AL M O B
ONZ B E D /ERL
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As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

Facilities budget control and process of related documents

5% T L8 B N ONBE =R D VERK

Ancillary works relating to tenders, contracts and budget management
(inspection, payment, application, submission, notification, transaction
with and reporting to the CAQ, disclosure of information, fixed asset
management)

FREICATRE T D2 (i - SEA e, HRGE . Jm i, PRI E O
AR S OV | IR TR FS L [ E T PEE BR)

Vice President for Communication and Public Relations

Bl R (K#iEY)

Communication and Public
Relations Division
IR T e as

Assistance to the Vice President in internal/external communication and
outreach and translation/interpretation services

B RACE DR K UM IA BB O SCHR | BIRR KL QR ERERS

Digital Content, Brand and
Design Section

Web design and development
V=TT TRy T AR

FRN AT R 7K | - Public web and social media
FHA v s ar V=T Y AN O =T VAT 4T OIEE & H
- Multimedia production
~ VT AT T HINE
Media Relations Section - Press relations
AF AT s g 7V ABR
- Writing
IR EDOHE
Community Relations Section | - Tours
HldEE L a FlHEPSI
- Exhibitions

=X ETvar
Community outreach and events

Hi S B J O A b

Vice President for Human Resource

BlFR (NFHEY)

Human Resource Division
ANFETEVar

Support to the Vice President in strategic planning and general
coordination
BRSO R O E T D SR

HR Management Section
ANFTRA NIV as

Employee Management (employee record, agreement and attendance
management)

S KER QN ko NE S SRS TN RSN

Compensation and Benefits Operation

o GRS

Compensation (salary and benefit)

WM (8 5- Xk O~R7 4 v1)

Social Insurance Administration

2 RBREERS

Employee and Labor
Relations Section
v ar

Employee and Labor Relations

755

Performance Evaluation

ES SRR NN i)

Work Life Balance including Travel Support Program administration
NFASNAYR—=T BT T LD EETT—ITATNF A
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As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE 3%

Recruiting and Training

Recruiting and Onboarding

Section ERFTE B e VAR T
BHMEE v ar - Training and Education
HEWHME
- Talent Development
AN E K
Vice President for Strategy Implementation %R (Bilg 2174 Y)
Office of the Strategy - Facilitation of implementation of President’s annual strategic planning

Implementation
BN SEATH Y A7 4 &

cycle

TR DRI SR E VA 27 L O E i DR

Tracking and reporting on trends to measure success in the mission areas
Iy al RO K D R OB & O

Advice and support for university strategic and/or cross functional
projects led from other functions

OB ENND R PO 7 0y = 7 N OB E Bl ey =
IR T D E RO

Leading specific strategic projects as identified by the President or the
Secretary General
FRECITFEERRICIFEESNDFE OIS 7 1y =7 b 138
Coordination of the implementation of prioritized strategic projects as
directed by the President, for example, by ensuring the tools to facilitate
the participation of faculty, researchers and students in the Open Centers
which is being developed under the 5-year strategy of 2024-2029, with
an outlook to 2034, are visible and used under the allocated budget.
2034 FEFETEAEFIC AN 2024-2029 4F 5 DAEEREG O T TRk 7 1
DHEDHLINTNWDA =T e Z—~DHE | FFFHH K OFAEDOSBN
ARMES Y — LA kS, PHROHPEAN THEHINLZ L2k
T 57281 ED | FROBERICIVEREO®SWERIRE 7 2y =7
D FEHia DFHE

Vice President for Strategy Implementation reports to President/CEO
and Secretary General

Rl (BRI EATH YY) 13, 20 EBLFR-HER KOFEEREIC
WETD

University Community Services

Director

RKFAI2 =T f—P—ER T4 TH—

University Community
Services

KFAI2=T—F—ER

Assistance to the University Community Services Director in strategic
planning and general coordination

KAEAI2=T AP B R FAL Y F— S HEBR O A TRED X
iz

Organization and oversight of food services for faculty, staff, students
and visitors

BIRE . A IE AR RET 27— R —E ADERRILEEEE
Management of café and restaurant premises

7 = NV ANT gk D B

Provision of administrative support for CDC

CDC | TARD 5 X %

Recreation Services
L) — g —E X

Provision, coordination, and support for clubs and other recreation
activities for faculty, staff, students, and their families

B P4 K OEOFEENRET D077 ZDML )= — g
TEENZ B D58 KR O S8

Development of recreation and well-being programming for faculty,
staff, students, and their families

16



As of December 1, 2024

Description Regarding Responsibilities and Duties / FTE %5

BB 5. ROZOFBAGET B /) =—vay RO = e
— A7 Tar T LD B%

Management/oversight of recreation facilities on the main campus

AL H X L INANDL I T— S a U i iR DG R«

Resource Center
VY — 2 Z—

Provision of information and support services to assist faculty, staff,
students, and their families in their daily lives

BIRE ., T4 LOEDOZEGEGET D A F AT T E Rt
YOS T

Provision of educational support and services for non-Japanese children
of OIST faculty, staff and students

OIST DAME AU E K O LD (21T T2 30E B —E RO

Ganjuu Wellbeing Service
DAL @I P —ER

Provision of a range of services, including advice, consultation, and
psychological therapy, to support the wellbeing of faculty, staff,
students, and their family members, and training and workshops to
build organizational health and wellbeing

BIRE . A KOZEOFREO L OREREZ SR T 5720 DS | #
LD FRIEA G TR O —E R W ONT, O A kLR A S
E LT D7D DOHHE K Y — T ay 7 Ofeft

Language Education Section
TGP — e T 2 —g
ek ay

Language training
T =V ==

Child Development Center
(CDC)
FXANR T 4Ry T A
ket —

Provision of pre-school and school aged programs designed for children
of faculty, staff, students, and visiting researchers

BUE . F4E KOV T 4 7V —F v — D1 E Xt R T DR F I
DEERE (TR —=NVT s T5) L OF 012 %t5:L 357
077 5N T 0T ) OfRfit

Relocation Support Service
Section

EMEY R = —e 2t 7
ENG

Relocation Support

EMT SR

Manages/processes visa (residence status)
TER A P - Tl x

Manages/processes co-signer for housing contract

BERHNE RAEOE B - TS
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