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(Purpose H®)

Article1 FE 1%

This Guideline specifies necessary items regarding implementations subject to
the method for selection of the successful bidder by comprehensive evaluation
(hereinafter referred to as the “Overall Evaluation Method”) for the procurement
(hereinafter referred to as the “Procurement Case”) in accordance with the
Article 4, Paragraph 2 of the Contract Management Stipulations (hereinafter
referred to as the “Stipulations”) of the Okinawa Institute of Science and
Technology School Corporation (hereinafter referred to as the “Corporation”).
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(Definitions &%

Article2 FE 2%

In this Guideline, the meanings of the wording are as follows.
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(1) Overall Evaluation Method: A competitive method for the selection of the
successful bidder for the competitive participant who obtained the highest
Evaluation Score within the range of the target price
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(2) Evaluation Score: A calculated score by particular criteria for both of the
score for price from the bid price and the score for proposal from the
elements other than price
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(3) Additional Method: A method for calculation of the Evaluation Score by the
following formula

[ Evaluation Score = Score for Price + Score for Proposal |
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(4)
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Divisional Method: A method for calculation of the Evaluation Score by the
following formula

[ Evaluation Score = Score for Proposal / Score for Price ]
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(Scope  xf%£)
Article 3 % 3%
Overall Evaluation Method may be applied for following Procurement Cases;

1.
(1)

(2)
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Procurement Cases approved by the Procurement Committee for
expecting superior result by competition via Overall Evaluation Method
considering necessities of evaluation for quality with its amount, since
subject of contract depends on the technical abilities of the providers etc.
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Procurement Cases required to execute vendor selection through Overall
Evaluation Method by the national laws or other regulations
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Procurement Cases in necessities approved by the Procurement
Committee in the same scheme of the previous two items
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The research unit or administrative section requesting the procurement
(hereinafter referred to as the “Requesting Section”) shall ask the
Procurement and Supplies Section with the drafts of specification sheet,
examination criteria and scoring, for establishing an Overall Evaluation
Examination Committee stipulated in Article 5 and implementation when
competition by Overall Evaluation Method would be preferable.
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Procurement and Supplies Section may ask the Procurement Committee
for necessity of implementation of the Overall Evaluation Method along with



the criteria stipulated in Paragraph 1 and establishing the Overall
Evaluation Method Examination Committee when the request of previous
paragraph.
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(Procedure i )
Article 4 4%

1.

Procurement and Supplies Section shall publicize a notice of the Overall
Evaluation Method and request submission of the proposal to the
participants for the competition (hereinafter referred to as the “Competition
Participants”) before implementation.
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Article 6 of the Stipulations shall apply mutatis mutandis for the notice in
the preceding paragraph.
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The Procurement and Supplies Section may hold an explanatory session
for clarifying requirements and examination criteria regarding the Overall
Evaluation Method. However, it may be omitted when deemed to be
unnecessary based on the opinion from the Requesting Section.
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The provisions of Article 2 through Article 4 of the Stipulations shall apply
mutatis mutandis to the qualifications for the Competition Participants.
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In principle, the Corporation shall not accept any charges for expenses
incurred in the preparation of the proposals from the Competition
Participants. However, the charges for expenses may be accepted in cases
where the Procurement Committee expressly recognizes that payment for
the preparation of proposals may be expected to promote competition and
lead to superior results given the contents, nature, and other aspects of the
Procurement Case, and the notice that payment will be made for proposals
has been given. In such cases, the expense invoicing procedures and



other items shall be stipulated accordingly.
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The Procurement and Supplies Section may award as the successful
bidder to the Competition Participant who submitted the highest Evaluation
Score by the examination within the range of the target price.
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(Overall Evaluation Examination Committee #-& iHlid & Z 8 2)
Article 5 % 5%

1.

(1)

(2)

The Corporation shall establish the Overall Evaluation Examination
Committee (hereinafter referred to as the “Committee”) to secure
transparency and fairness in clerical procedures as well as to fairly and
appropriately conduct competition and examinations in the Overall
Evaluation Method in each Procurement Case.
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The Committee shall comprise the following members:
ZEESOHRIL, kOLBY T 25,
Chairperson: Vice President for Financial Management
ZER ATk (MEEY)
Members: Representative of the Requesting Section (head of the section
or division, Faculty members, etc.)
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Procurement and Supplies Section Leader

HEe s a ) —4—
The Committee may include additional members aside from those
specified above whenever deemed necessary.
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The Committee shall be convened by the Chairperson.
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(Examinations 5%

Article 6 F 6%

Committee shall deliberate for the items listed as follows.
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(1)

(2)

(4)

Selection of method in divisional or additional (including selection of types
in simplified or standard method)
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Configuration of examination items

FAHH OBE

Configuration of examination criteria (including scoring and framework etc.)
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Examination and evaluation for the proposals or related materials
submitted by the Competition Participants
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(Subcommittees /NEER)
Article 6 %56 5%

1.

Subcommittees may be established to prepare the draft plans regarding
deliberation items when required for the smooth operation of the
Committee.
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The Procurement and Supplies Section Leader shall serve as the
Chairperson of the Subcommittees.
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The Subcommittees shall comprise the members appointed by the
Chairperson of the Subcommittees.
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(Secretariat FH# 7))

Article7 £ 7%

Secretariat for the Committee and Subcommittees shall be conducted by the
Procurement and Supplies Section.
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Article 8 8%

1.

(1)

(2)

In case of the Procurement Cases for building construction or service for the
facility management, excepting Article 5, the term of the Procurement and
Suppliers Section may be replaced to the Budget and Contract Management
Section.
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The Committee stipulated in Paragraph 2, Article 5 shall comprise the
following members for constructions in case of the preceding paragraph:
AIEOY A, BE5RE 2HOEZEBOMAIL, RO LB LT 5,
Chairperson: Vice President for Buildings and Facilities Management
ZER AR (EsEeEy)
Members: Section Leaders of the related sections in the Division for the
Buildings and Facilities Management
Z B WREHT A Vs OFETLIE I var ) —F—
Procurement and Supplies Section Leader
HEe s va ) —H—
Budget and Contract Management Section Leader
Mgk TR - BEHRE s va v ) —F—
One [1] or more member(s) in principle from among those outside
the Corporation who have expert knowledge and experience;
provided, however, that this shall not apply if the Procurement
Committee judges that due to a low degree of technical difficulty,
the competitiveness of the intended Construction is sufficiently
secured by the employees of the Corporation.
JRRNE LT 1AL B, O E RRE AT M 0E, -
72U, HIRHEES MRV T SRR T, WHZEBE DA THorI26
SR TE D EMEFELZERPHE T 258132 DIRY
TIEARW,

Supplementary Provisions [ffH]
This Guideline shall be come into effect from February 13, 2019.
(Approved by the Vice President for Financial Management)
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This Guideline shall be come into effect from November 1, 2021.
(Approved by the Vice President for Financial Management)
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